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asmag.com is a global online publication for Gallagher Security designs and manufactures

physical security channel professionals: award-winning security software and hardware, such as
manufacturers, distributors and integrators. We access control, intruder alarm and perimeter solutions, all
provide the latest product and technology at its global headquarters. Trusted by over 20,000

news in video surveillance and access control, customers in 140 countries, including government,
in-depth market trend reports and case studies healthcare, education and critical infrastructure sectors,
for different verticals. Our services include Gallagher's scalable, intelligent technology enhances
targeted, measurable advertising solutions and business efficiency across diverse environments, from
live events that help our clients reach a campuses to high-security sites, ensuring safety,
qualified audience. compliance and uninterrupted operations.
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Introduction

The rapid adoption of smart building technologies is transforming how commercial spaces
function, driven by the growing need for efficiency, sustainability, and security. These smart
buildings utilize interconnected systems that manage everything from security to energy use,
providing businesses with new ways to optimize their operations.

However, this progress also brings challenges. Managing multiple disconnected systems can
lead to inefficiencies, security vulnerabilities, and slower response times in critical situations.

For businesses, the challenge lies in
harmonizing these diverse systems. This is
where integrated security solutions become
essential. By unifying access control,
surveillance, fire safety, and building
management systems under one platform,
businesses can simplify operations, enhance
security, and increase overall efficiency.

Gallagher’s smart security solutions offer this
seamless integration, enabling more effective
building management and stronger, cohesive

security.
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Integrated security refers to the process of
combining multiple security systems, such as
access control, video surveillance, and
intrusion detection with additional operational
systems like fire safety, HVAC, and lighting into
a single, unified platform.

This approach enables organizations to
manage and monitor their security
infrastructure more efficiently and provides a
comprehensive view of the building's security
landscape.

Benefits of an integrated
approach

Enhanced security: By centralizing control
and monitoring, businesses can detect and
respond to security threats faster, reducing the
risk of unauthorized access, data breaches,
and other security incidents. For instance,
integrating access control with video
surveillance allows security teams to verify
who enters a building in real-time, ensuring no
unauthorized individuals gain entry.

Operational efficiency: Automation of routine
processes such as lighting, HVAC
management, and locking/unlocking doors
and rooms based on bookings not only frees
up resources but also reduces operational

overhead. Gallagher's REST API creates even
more opportunities for automation by
empowering sites to integrate with any 3rd
party visitor management system and alleviate
the administrative load. With integrated
systems, these functions can be automated
based on real-time data, such as adjusting
temperature and lighting based on occupancy
or automatically controlling visitor access
based on pre-approved credentials.

Cost savings: Through optimized energy
management and automation, businesses can
achieve significant cost savings. Gallagher's
solutions allow businesses to monitor energy
consumption in real-time and adjust usage
patterns to avoid wastage. This translates into
lower utility bills and more efficient resource
management.

Actionable insights: Integrated security
systems generate valuable data that can be
analyzed to improve building operations. For
example, understanding peak arrival and
departure times to pinpoint access bottlenecks
can help businesses adjust staffing levels and
coordinate smoother hours of operation. And
occupancy and space utilization can be
monitored to help understand how buildings
are being used to improve office configurations.

com
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One of the primary challenges commercial
buildings face today is the complexity of
managing multiple, independent systems.
These buildings often rely on separate
platforms for essential operations like video
surveillance, access control, fire alarms, HVAC,
and lighting.

The fragmentation of these systems can lead
to operational inefficiencies, higher costs, and
slow responses during critical incidents,
ultimately affecting the building's
performance and security. Disconnected
systems require extensive manual oversight,
which can strain resources and increase the
risk of human error.

Additionally, the growing threat of
cyberattacks presents another significant
challenge. With buildings becoming more
connected through digital platforms, they also
become increasingly vulnerable to
cybersecurity breaches. The 2024 Gallagher
Security Industry Trends Report highlights that
many businesses see cybersecurity as a top
concern due to the prevalence of legacy
systems that often lack adequate protection
against modern threats. The shift towards
data-driven decision-making also brings new
challenges. While connected systems generate
large amounts of valuable data, many

organizations struggle to harness this
information effectively. There's a need for
solutions that simplify data management,
enabling them to extract actionable insights for
better decision-making. However, the
complexities of manual data management and
limited resources hinder this process, resulting
in missed opportunities for optimization.

Another significant challenge is the shortage of
skilled personnel to manage complex,
interconnected systems. Gallagher's 2024
Trends Report cites that people and manpower
dominate organizational challenges across the
globe, and despite predicted increases in
budget, the lack of skilled technical staff is
holding businesses back. Many struggle to find
qualified staff for maintenance, troubleshooting,
and upgrades, increasing the risk of system
failures or security breaches and potentially
impacting business continuity.

Finally, the push for sustainability and energy.
efficiency requires optimized resource usage,
yet disconnected systems make it hard to
track energy consumption effectively. This lack
of integration hampers efforts to reduce
operational costs and environmental impact,
posing an obstacle to businesses with
sustainability goals.
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Gallagher's platform is designed for flexibility
and scalability, enabling seamless integration
with a wide array of third-party building
management systems. By unifying diverse
systems—such as access control, intrusion
detection, energy management, and video
surveillance—into a single, cohesive platform,
Gallagher allows businesses to adopt a holistic
approach to security and operations.

This integration minimizes manual intervention,
empowering organizations to allocate
resources toward more strategic priorities and
improve overall efficiency.

For instance, if an access control breach
occurs, Gallagher's advanced integration
capabilities trigger connected video
surveillance systems in real time. Security
personnel receive immediate alerts, and
cameras automatically focus on the area of
interest, providing visual confirmation and
facilitating quick assessment of the situation.

Such automation enables faster, data-driven
decision-making, allowing organizations to
respond more effectively to potential threats
and reduce security risks.

Additionally, Gallagher's platform offers
comprehensive reporting and actionable
insights through integrated data analytics. By
synthesizing data across various systems,
businesses gain a complete view of building
operations, enabling them to identify patterns,

Image source: Gallagher Security

optimize resource utilization, and implement
predictive maintenance.

This ensures systems remain efficient and that
any emerging issues are addressed proactively.
Gallagher's platform also supports hybrid cloud
deployments, aligning with trends toward cloud
adoption and enhancing data accessibility and
scalability.

Gallagher's commitment to seamless
integration provides businesses with a security
infrastructure that is both robust and adaptable
to evolving needs. Whether upgrading legacy
systems or establishing a fully integrated
building management platform, Gallagher's
solutions foster safer, more responsive
environments that enhance both security and
operational performance.
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Gallagher’s smart building
access management
solutions

07

An integrated solution is only as effective as the devices and systems it unifies, Gallagher's access
control solutions are purpose-built to provide secure, flexible, and scalable access management for
today's commercial buildings. Tailored for environments ranging from large corporate headquarters
to smaller commercial spaces, Gallagher's platform delivers advanced features that uphold the
highest standards of security without compromising on convenience or ease of use.

Key features of Gallagher's access solutions:

Mobile access control: As touchless technologies have become essential,
Gallagher's mobile credentials allow users to securely access areas via
smartphones, eliminating the need for physical cards. This enhances both
convenience and hygiene, making it a perfect solution for modern environments.

Visitor management: Gallagher's streamlined visitor management system
pre-registers guests, automatically generating credentials to ensure only authorized
individuals enter. It also maintains a detailed log of entries, providing enhanced
security and compliance.

Image source: Gallagher Security
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Biometric authentication: For businesses requiring elevated security,
Gallagher's biometric authentication, including fingerprint and facial
recognition, offers an extra layer of identity verification. This ensures
secure, controlled access to sensitive areas.

Integration with elevator systems: Gallagher integrates access control
with elevators, governing floor access based on user permissions. This
seamless system enhances user experience by personalizing preferences
and ensuring smooth, secure access between floors.

Multi-access solution: Gallagher's Command Centre integrates with
third-party technologies, offering flexibility for businesses to tailor systems
to their unique needs, enhancing both security and operational efficiency.

Real-time reporting: Door, zone, and turnstile status reporting are
automated, eliminating the need for manual checks. Integration with video
systems provides visual and audio records of events, ensuring thorough
monitoring and reliable evidence collection if needed.

ALLAGHER
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Gallagher's integrated security solutions have been implemented across
various industries, helping organizations enhance security and streamline
operations. Below are a few success stories that illustrate the impact of these
solutions.

International School Bangkok (ISB)

ISB faced unique security challenges on its expansive
campus, with over 1,700 students spread across 35
acres. To ensure student safety and accountability, ISB
implemented Gallagher’s access control system, which
tracks student movement from the moment they enter
the campus until they leave.

Image source: Gallagher Security

This system allows ISB to monitor and control access through a network of ——
turnstiles and secure areas, providing comprehensive oversight. Daily and
weekly reports from Gallagher's Command Centre help ISB track facility M R
usage and manage student attendance, enhancing both operational
efficiency and security.

Read full case study: ' I:-..‘
& htips://security.gallagher.com/en-HK/Case-Studies/International-School-Bangkok

King Chulalongkorn Memorial Hospital (KCMH)

As one of Thailand's largest hospitals, KCMH required a
robust security solution to manage its vast site and
meet strict compliance standards. Gallagher's
Command Centre integrates access control, video
management, building automation, and fire alarm
systems into a single platform.

Image source: Gager Smy
This centralization allows KCMH to ensure rapid response times and
enhance patient and staff safety. With more than 10,000 cardholders, the
hospital relies on Gallagher's system to maintain validated access control,
enabling efficient operations and reducing overall security costs.

Read full case study:
& https://security.gallagher.com/en-HK/Case-Studies/King-Chulalongkorn-Memorial-Hospital
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Melco Resorts & Entertainment - City of Dreams, Macau

The sprawling City of Dreams resort in Macau needed a security solution
capable of managing thousands of staff members and visitors across a
complex site. Gallagher's integrated system facilitates seamless access control,
allowing for centralized monitoring and rapid response.

. b e The resort implemented a “one-card” solution, providing staff with a single
Image souree: Galkgner et 5ccess card for multiple functions, from entering restricted areas to operating
elevators. This solution has streamlined operations, reduced labor costs, and improved the overall
efficiency of security management.

Read full case study:
& https://security.gallagher.com/en-HK/Case-Studies/Melco-Resorts-and-Entertainment---City-of-Dreams

Okada Manila

In the expansive Okada Manila resort, security management posed significant
challenges due to the size and diversity of the property. Gallagher's Command
Centre allowed Okada Manila to integrate multiple systems, such as electronic
key management, guest room access, and lift operations, into a single,
cohesive platform.

Image source: Gallagher Security

The resort adopted a one-card system, simplifying access control and data
collection. This integration has optimized site management, reduced unauthorized incidents, and
enhanced operational efficiency, making security oversight more manageable and effective.

Read full case study:
& https://security.gallaghercom/en-HK/Case-Studies/Okada-Manila
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Gallagher Security Industry Trends
Report 2024 - key insights

Gallagher's 2024 Security Industry Trends Report
provides valuable insights into the security challenges
and priorities for businesses today. Below are some of
the key takeaways:

Top challenges faced by organizations: Staffing
shortages, evolving cybersecurity threats, and the
complexity of managing multiple systems are some of
the top concerns for businesses in 2024. Gallagher's
solutions are designed to address these challenges
through advanced automation, integration, and training

initiatives.

System integration: As businesses seek more
comprehensive security solutions, integrating systems
like video surveillance, identity management, and
incident management has become a top priority.
Gallagher's platform supports these integrations,
providing real-time data analysis and incident response.

Data utilization: Al and analytics are playing a crucial
role in turning raw security data into actionable insights.
With Al-driven analytics, businesses can predict
vulnerabilities, optimize operations, and make
data-informed decisions that improve security and
operational efficiency.

Cloud adoption: While full cloud adoption is still in its
early stages, hybrid cloud environments are gaining
traction. Gallagher's hybrid cloud solutions allow
businesses to balance the control of on-premise systems
with the scalability of cloud-based infrastructure,

Security industry
Trends Report 2024

ensuring compliance and security without compromising
flexibility.

Cybersecurity focus: Strengthening cybersecurity
defenses is a top priority for organizations in 2024.
Gallagher’s products are designed to meet the highest
cybersecurity standards, offering features such as
end-to-end encryption, multi-factor authentication, and
regular system updates to protect against evolving
threats.

As we prepare to enter the new year, be on the lookout
for Gallagher Security's Industry Trends Report for 2025
whch will debut soon and dig deeper into the
unexamined factors affecting security decisions.

‘ ‘ Gallagher’s 2024 report highlights
several key trends influencing our product
development, particularly for smart commercial
buildings. One of the most significant is the
growing demand for system integrations, such
as video surveillance and biometric access
control, which businesses are prioritizing to
enhance both security and operational
efficiency. Additionally, the transition to
cloud-based solutions and the increasing focus
on cybersecurity are driving our innovation. §§

Joe Fan, Regional Marketing Manager -
Asia, Gallagher Security

Click here for the full

i Security Industry Trends Report 2024

& https://security.gallagher.com/en-HK/trendsreport
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Integrated security systems are essential for addressing the complexities of modern

commercial buildings. By unifying different building management systems,

Gallagher's solutions enhance security, improve operational efficiency, and provide

actionable data insights.

Gallagher Security remains at the forefront of
security innovation, constantly evolving its
products to meet emerging trends such as
Al-driven analytics, cloud adoption, and
increased cybersecurity defenses, and data
extraction. Their solutions are designed to grow
with businesses, ensuring long-term success.

‘ ‘ Looking ahead, we are also investing
in Augmented Reality (AR) and Virtual Reality

(VR) training solutions to provide immersive,
hands-on experience with our products,
further enhancing learning outcomes. These
initiatives ensure that both end users and
integrators are well-equipped to deploy,
manage, and optimize Gallagher’s security
solutions, thereby increasing system
efficiency and return on investment. §§

Joe Fan, Regional Marketing Manager -
Asia, Gallagher Security

Interested in learning about how Gallagher's solutions can

unlock more possibilities for your organization?

& Contact Gallagher today to start the conversation.
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